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1. CONTEXT

1.1. Snap Shot
1.1.1. Features

Sunraysia is located on the Murray River in north-west Victoria and in the far South West of
New South Wales.

e 550kms north-west from Melbourne

¢ 400kms north-east of Adelaide

e 1080kms west of Sydney

The Sunraysia region population is approaching 60,000 (52,576 in Mildura Rural City
Council with a growth rate of 1.5% and 7,149 in Wentworth Shire Council with a growth rate
of 0.9%). This compares to state regional averages of 1.1% (ABS 2007).

Mildura Rural City is situated in Victoria’s north-west. Covering around 10 percent of the
state’s area, its landscape ranges from precious Mallee vegetation to grain farms, intensive
horticulture, vibrant towns and the beautiful banks of the Murray River.

Wentworth Shire is considered the gateway to Outback NSW, and Wentworth is situated on
the junction of the Murray and Darling Rivers in south western New South Wales. Mildura,
situated on the Victorian side of the Murray, is the nearest commercial centre of any size.

The current area covered by the Sunraysia ACC is 48,500 sq km'’s.

The main industries in the region (in terms of employment) are:
e Agriculture (20.1%)
¢ Retail (15.2%)
¢ Manufacturing (9.6%)
¢ Health and Community Services (9.2%)

The Mildura region grows the following percentage of Australia’s produce:
95% of dried vine fruit

69% of table grapes

55% of almonds

41% of pistachios

33% of olives

24% of carrots
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e 23% of asparagus
e 21% of citrus
e 21% of wine grape crush

Mildura has one of the busiest regional airports in Victoria, with total number of passengers
increasing to 168,800 in 2006/2007.

DRIVERS AND FUTURE IMPACTS

Climate variability and water availability

The region is faced with rises in mean temperatures, declining rainfall volumes and the
likelihood of extreme weather events. Combined with reductions in water availability and
allocations for irrigated horticulture industry and domestic use, the region faces a future of
significant challenges.

The region will need to continue its innovative practices in water use efficiency, recycling
and development of drought resistant crops and re structuring of its agricultural industries.

Energy

The region relies on carbon based energy supplies for its industry and domestic use. Costs
of these energy supplies will continue to rise due to international market forces and the
proposed Carbon Emission Trading Scheme.

The region will need to reduce its dependence on carbon based energy by switching to
alternative forms of energy. There are significant opportunities in the region to capitalise on
its natural advantage in solar energy in addition to utilising other energy sources such as
natural gas and bio fuels. The region has the potential to become a significant contributor
to the supply of energy via solar conversion and distribution into the national grid. Spinoffs
include solar based industries and research and development.

Industry

The region’s economy is driven by global, national and domestic markets and the drivers
that influence those markets including market access barriers, trade policies, exchange
rates, interest rates, distribution costs etc.

The region’s industries will need to continue to innovate, change and adapt to these forces
by expanding research and development, education, training and re-training, and attraction
of investor funds.

Location

Sunraysia’s tri-state location (Victoria, N.S.W. and South Australia) is the crossroads to
capital cities. As a significant regional transport hub utilising road, rail and air transport, it
will experience challenges in the face of rising fuel and other transport costs and ageing rail
infrastructure.

There are significant opportunities for the region to become a major transport and logistics
hub through the upgrading of rail infrastructure enabling access to Australia’s North-South
rail network as well as to the deep water ports of Victoria for the transport of mineral sands,
agricultural produce (including wines) and other value added products. There is also the
prospect of increased tourism via rail and air for both domestic and international visitors.

Infrastructure
The region’s economic and social infrastructure will determine the extent to which it can
continue to grow as a major provincial centre.
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The region needs to attract funds to develop its infrastructure in horticultural, industrial and
domestic use and recycling of water; alternative energy development (including solar
energy); rail, road and air systems; information and communication technology capacity;
and its health, education, recreation and arts facilities.

Social Issues

The region is faced with many challenges that it is responding to. These include ageing
population, social and economic disadvantage, indigenous issues, retention of youth,
cultural diversity, chronic health issues (including mental health), homelessness and many
other related issues.

The region will need to continue its efforts to develop and implement innovative whole of
community approaches to ensure improvements in community well being and liveability for
all its members.

Commonwealth, State and Local Governments

The region is impacted upon by the Commonwealth Government, the State Governments of
Victoria, New South Wales and South Australia and the Mildura Rural City and Wentworth
Shire Councils.

It is vitally important for the future development of this region that all levels of governments

work co-operatively to consult with this community and develop legislation and policies that
promote and enhance the future economic, social and environmentally sustainable future of
this region.

1.2. Summary of existing activities and plans

What you are currently working on, including activities for or MOUs with, other Federal and
State/Territory agencies, and any strategic plans or other plans that you have in place.

1.2.1 Strategic Regional Plan 2007 — 2010

The Strategic Regional Plan was developed after extensive consultation with
representatives of each of the key stakeholder groups (Figure 1.2, Page 7 of SRP attached
or see web link below), and also in consultation with the Board of Management of the
SACC.

A regional planning taskforce was established to provide input into the basis of the SRP,
with the SACC Board of Management then determining the regional priorities and strategies
for the planning period.

Over the period of this Strategic Regional Plan, the Sunraysia Area Consultative Committee
will focus its resources on the following three key objectives:-

KRA 1. Economic Prosperity, encompassing industry, transport, tourism and skills

KRA 2. Social Development, encompassing leadership, community wellbeing and ageing
KRA 3. Environmental Management, encompassing water, energy and bio-security

The Sunraysia Area Consultative Committee recognises the critical link between economic,
social and environmental outcomes and will engage with key stakeholders to ensure
inclusion in outcomes.
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The Sunraysia Area Consultative Committee’s Strategic Regional Plan is designed to be a
plan that identifies key regional issues and priorities that integrate with the plans of the key
regional stakeholders. (See Attachment) or see web link below.

http://www.sunraysiaacc.com.au/docs/Strategic%20 Re gional %20Plan %202007-
10.pdf

1.2.2. Indigenous Employment Program/STEPERS (DEEWR )

The Indigenous Employment Program/STEPERS (DEEWR) initiated by the Sunraysia ACC
is one of the most successful employment initiatives for Indigenous people provided by the
Australian Government, setting the pace for the rest of the country.

The very first contract provided to the Sunraysia ACC from 2003-2008 (5yrs) successfully
saw 250 Indigenous clients placed into employment.

The Sunraysia ACC has since been provided further funding in the coming 12 months
through the Department of Education, Employment & Workplace Relations (DEEWR) to
place a further 50 full-time and 10 part-time indigenous clients into employment.

Background

In the initial stages of this program our Indigenous Employment Co-ordinator found it
difficult to break down employer barriers/perceptions, and gain trust in the community, so
much so it took almost two months to place the first client. However having the ACC
auspice the program, gave employers confidence in its validity and integrity.

After much consultation with employers and the community the program has slowly but
surely turned around and employers now call us for assistance to find the right person for
their business.

In recent months we have encountered the problem of having more positions waiting to be
filled and not having enough ‘job ready’ clients available. Whilst we work closely with all
local Job Networks and CDEP’s to rectify this situation, it is a nice position to be in and
employers are happy to wait for the ‘right’ client.

Over the last 5 years, the success of this project has been recognised as outstanding by
the Department and the community, employing over 250 Indigenous candidates in many
diverse areas. This has included positions in retail, office administration, nursing, education,
trades, environment and the mining industry. It has bought about genuine change in
community attitudes toward employing Indigenous Australians thus providing economic and
social outcomes in the community.

Employment has the potential to greatly reduce many of the problems that affect Aboriginal
communities today. Employment raises self esteem, reduces negative stereotyping, and
breaks destructive welfare cycles and improves financial situations. We have had many
clients heading down a path that would ultimately have seen them spending time in prison.
These people have been turned around and now hold down a full time job and a position
within society.

We provide objective vetting of candidates so as to only present the best to an employer.
We provide appropriate mentoring with ‘tough love’ without soliciting complaints from the
employers/employees. Assistance with contemporary cultural awareness training and, if
required, mediation processes for employers is also available. We have a “no surprise”
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policy for employers/employees, as we feel it is important that everyone involved knows
exactly what arrangements are in place.

A good working relationship exists with all local Job Networks as we believe that clients
benefit from us all working together, rather than all pulling in different directions. Recently,
the CDEP program has enhanced our program significantly by allowing employers to trial a
client before considering employment options. Many clients benefit from the CDEP
process, although some who have poor literacy and numeracy or alcohol & drug abuse
problems do require more than their allowed 12 months.

For this program to be successful in other regions it is not necessary for a facilitator to be
Indigenous; however they need to be trusted and respected by the community.

Employment Officers/Managers need to have an understanding of Indigenous clients & how
the Job Network works and they all need have the ability to say “No” to clients when
necessary.

Recognition of Indigenous Clients’ Achievements

As part of the program, and to recognise the achievement of the participants, each month a
deserving employee receives an award from the SACC’s IE Program and this culminates in
the indigenous employee of the year awards dinner where a winner is chosen. This dinner
has become very popular with over 140 people attending last year’s event. During the
evening employers are acknowledged with a Certificate of Appreciation, as without their
support the program would not succeed.

1.2.3 Small Business Field Officer Program (Ausindu  stry)

This Project was successful in fostering the growth of small business by enhancing the
capacity of small business operators to access information on small business issues and
Commonwealth, State, Territory and local Government sources of information, programs
and other assistance and initiatives.

The project has provided relevant information, including in relation to regulatory
requirements, developments in and how to access Australian Government policy, programs
and initiatives, e-commerce issues, how to register a company, and information about
accessing State, Territory and local government sources of information, programs and other
assistance.

This program continued over many years under differing names but was discontinued on
June 30" 2008 due to other initiatives being implemented by the Australian Government.

1.2.4 Home Based Business Program (Ausindustry)

The Home Based Businesses program has assisted home-based businesses to gain and
improve the skills and knowledge necessary for innovation, operation, management and
growth.

The program has also provided ongoing development and unique networking and
information sharing opportunities for home-based business operators and has given
members opportunities to network, form strategic partnerships, bench-mark themselves and
promote and market their own products and services.

This program continued over many years but discontinued on June 30" 2008 due to other
initiatives being implemented by the Australian Government.
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1.2.5 Employment Demand Demonstration Project (Path  ways to Careers) (DEEWR)
Background information

The Pathway to Careers program, funded by the Department of Education, Employment &
Workplace Relations, (DEEWR) was launched as part of the Welfare to Work legislation
changes that took effect in 2005.

The program in Mildura started to see some real benefits in April 2007 once the client
/student training commenced.

Designed to have specific target groups move back into the workforce, the program
involved working with a number of agencies in the Mildura region so that employment for
the clients, either full time or part time, is found in the hospitality/accommodation and retail
fields.

The target groups that the program worked with included:
Single parents with children commencing primary school, that are on Parenting

Payments

Mature aged people that have been out of the workforce for some time, which include
those that may have been retrenched and are finding difficult to find a job or someone
that may have taken a package and want to renter the workforce.

Indigenous clients form part of the target group as well as anyone with a disability that
are on benefits.

This was a one year program (2006-2007) that identified the barriers to employment of the
targeted groups so that real solutions could be developed with community and government
organisations.
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Existing partnership/relationship arrangements of Committee members and Executive Officer — e.g. membership of other Boards or Committees,

regular attendance at regional meetings.

Committee member

Qualifications

Profession/occupati on

Positions held

Don Carrazza (Chair)
- Currently Owner of Mildura

Grand Hotel and Mildura Theatre

Brewery.

Over 50 years experience
involved in manufacturing,
horticulture and hospitality.

Business, Tourism and
Agricultural industries.

Chairman Sunraysia ACC since its
inception in 1995.

Vice President of Mildura Murray
Outback Tourism (Now Mildura
Tourism).

Councillor of the Australian Hotels
Association.

Formerly Managing Director of
Murrayland Fruit Juices.

A long association with Lions,
Chamber of Commerce and was
formerly President of the Irymple
Football Club.

Tom Crouch (Executive Officer)
- Currently ACC Executive

Officer (5 years)
- EORG Convenor
- Mildura Rural City

Councillor for 11 years
(elections to be held in
Nov 2008 but not running

for re-election)

Worked in the banking
industry for 7 years
Worked as EO of the
Australian Dried Fruits
Association for 7 years
Assistant Manager of Ausco
Fresh Produce

Harvest Co-ordinator for
MADEC Jobs Australia.
Served one term as Deputy
Mayor

Studies in Regional
Development policy

Extensive experience in Finance,
Regional development, planning,
environmental management,
strategic planning, local
governance, Information
Technology, Administration

Member of Mildura Young
Professionals Network

Member of Mildura Chamber of
Commerce

Chair of the Regional Waste
Management Board

Committee member of the Northern
Mallee Leadership Program
member of the Deakin Avenue
Landscape Committee

Mildura Recreation Reserve Advisory
Board

Murray Darling Association




Regional Development Australia - Sunraysia

Committee member

Qualifications

Profession/occupation

Positions held

Cr John Arnold
Currently — Mayor of Mildura
Rural City Council

Accountancy 1 Course: Sunraysia
College of TAFE.

Former Commissioned Officer
(Lieutenant) Australian Army
Reserve.

Leaving Technical Certificate.

Mayor: Mildura Rural City Council
(2 years).

Past Director: Mildura Co-
operative Fruit Company Limited.
Past Owner/Director: JSM
Aluminium Products Pty Ltd.
(Aluminium Household Products
Manufacturing).

28 years Horticultural (Dried
Fruits and Citrus)

Former Professional
Photographer.

Past Assist. Manger Merbein
Citizens Club.

Past President Mildura Country
Music Festival Inc.

Currently: Festival Co-ordinator:
Mildura Country Music Festival Inc.
Past Secretary: Merbein Urban Fire
Brigade.

Past President: Merbein Community
Health Centre.

Past President: Merbein West
Primary School Council.

Past President: Merbein Secondary
School Council.

Past Deputy Group Officer: Sunraysia
Fire Fighting Group.

Past President: Mildura Chamber of
Commerce.

Past Chairperson: Country Music
Association of Australia.

Past Board Member: Mildura Tourism.

Ron Broadhead

- Currently - Executive Officer
Northern Mallee Local Learning &
Employment Network (NMLLEN)

Bachelor Economics

Bachelor Education

Diploma Education

Graduate Diploma Educational
Administration.

Executive Officer Northern Mallee
Local Learning & Employment
Network (NMLLEN).

Previously

- Campus Director La Trobe
University Mildura Campus.

- Director, Higher Education &
Planning, Sunraysia Institute of
TAFE.

- Head, Business, Computing &
Hospitality Sunraysia Institute of
TAFE.

Board Member Northern Mallee Local
Learning & Employment Network
Chances for Children District
Selection Committee.

Mildura Rural City community
Development Governance
Committee.

Riverlink Postgraduate Research
Network Steering Committee.

Ken Carr

- Currently a Project Officer for
the Community Development
Division of the Mallee Family

No formal qualifications. Almost
40 years in Industrial Relations,
during which time he gained
much experience in industry

The last 7 years in the Welfare
Industry.

Experience as an Industrial

Currently a Director on Sunraysia
Institute of TAFE,
Board Member of the Sunraysia ACC
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Committee member

Qualifications

Profession/occupation

Positions held

Care organisation.

training having served as Vice
President of a National and a
Victorian State, Industry Training
Committee.

Advocate and Industrial Law in
matters relating to Apprenticeship
and Training, and Occupational
Health.

Mildura Arts Centre Board
Northern Mallee LLEN.

Nick Cavallo (Deputy Chair)

- Currently - 13 years running
local computer sales and service
business.

Bachelor of Applied Science —
Chemistry. Member of Royal
Australia Chemical Institute.

Grew up in the Dried Fruit
Industry, 12 years in Citrus
Industry.

Technical and Production
Manager at Murrayland Fruit
Juices.

President of Mildura Chamber of
Commerce

President of Mildura Settlers Cricket
Club

Business Director and Advisor
Chairman Australian Country Cricket
Championships Organising
Committee.

Loris Davis

- Currently — General Manager,
Finance Services, Lower Murray
Water

Bachelor of Business Studies —
(Accounting); Member of CPA.
Worked in Victorian State
Headquarters of Telstra, Local
Government, Manufacturing —
Importing/Exporting, State
Government Business Enterprise
— Water Urban & Rural Corp.

Worked in and managed all areas
within Finance and Treasury.
Later years moved into broader
corporate services including
Insurance, Human Resources,
OH&S, Governance, Freedom of
Information, Privacy and Record
Keeping. Manage IT and Stores.
Part of Executive Management
Team and attend Board of
Directors monthly meetings.
Taken in turn to act in the
Managing Director’s position
during the last 2 years.

Member of the IWA Financial Special
Interest Group.

Member of the Northern Mallee
Leadership committee.

Past Treasurer of community groups
such as Penguin and Red Cliffs
Kennel Club.

Kent Farrell

- Currently - Executive Director —
La Trobe University — Mildura.
Board Member from May 08.
Kent has just moved to Mildura
from Dubai.

Bachelor of Arts.
Bachelor of Arts (Honours)
Master of Education.

University Lecturer — Marketing,
Economics and Human Resource
Management (spanning 12
years).

MBA Director — Middlesex
University — Dubai.

Formerly Deputy Director and Head of
Academic Programmes, Middlesex
University — Dubai, United Arab
Emirates.

Formerly Director of Short courses —
Institute for Entrepreneurship,




Regional Development Australia - Sunraysia

Committee member

Qualifications

Profession/occupation

Positions held

Senior University Administrator,
Monash University,
- Higher Colleges of
Technology (UAE).
- Middlesex University
- La Trobe University
Trained Journalist.

Southampton University —
Southampton United Kingdom.
Formerly Deputy Head of Faculty,
Business & Economics, Monash
University — Gippsland, Victoria.

Kim Ingram
- Currently — Manager CentreLink
in Mildura

33 years working in
Centrelink/Social Security.

8 years in Management positions.

Further 10 years supervisory
positions.

- 4 years Management
Experience in busy Metro
offices in Melbourne.

- 4 years local management
experience in Mildura.

Board Member of the SACC.
Previously on LLEN 2 %2 years
(including 1 year on exec committee).
Access Employment — 7 years
(including Exec and Chair positions.).
Other: Disability Committees.

Michael Keenan
Horticulturist

Hawkesbury Diploma of
Agriculture (Hons).

Bachelor of Business
(Accounting)- not completed.

Horticultural Industry — 50 years.
Owner and Manager of a
Horticultural property in the
Coomealla Irrigation Area, NSW
(originally NSW Government
Agency operated, now privatised.)
with water pumped from the
Murray river.

Production of fresh fruit, (citrus
and avocado), wine grapes and
fresh cut flowers.

Marketing to Australia and Export
Market.

Current :

Committee member Sunraysia ACC
since 2005.

La Trobe University Mildura Campus
Regional Advisory Board - 8 years
Executive Committee member
(Treasurer), Australian Citrus
Propagation Association (AusCitrus)
Assist Treasurer, Wentworth District
Co-operating Parish.

Treasurer Wentworth Branch,
National Trust of Aust (NSW).
Patron, Wentworth Show Society-13
years.

Justice of the Peace NSW since
1966.

Past:

Very extensive citrus industry
positions over many years —
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Committee member

Qualifications

Profession/occupation

Positions held

Chair/Director/Committee at local,
regional, State and National level.
(Sunraysia Citrus Co-operative
Society, Murray Valley Citrus
Marketing Board (NSW), Australian
Citrus Growers Federation).

Local Government (Councillor,
Wentworth Shire Council) - 5 yrs.
Irrigation (Director, Western Murray
Irrigation Ltd and previous advisory
boards).

Director, (Australian) Horticultural
Research & Development Corp — 6
years.

Inaugural Chair Riverlink Council.
(Network of regional horticultural
research agencies-CSIRO, VIC DPI,
NSW DPI, Sardi)

President, Committee, Life Member,
Wentworth Show society

President, Sunraysia Avocados
Growers Association.

Board Member, Mildura Arts Centre
Management Board — 8 years
President, Sunraysia Arts Council.

Jeff Milne

- Project Manager Grapes
Victorian Dept of Primary Industry
- Wine Grape Industry/Producer

Diploma Ag Science
Associate Diploma Viticulture
Advanced Diploma Business
Management

Project Manager Grapes Victorian
Dept Primary Industry

Previously worked in Corporate
Horticultural Management.

Has worked in irrigated
horticulture in the Sunraysia area
since 1973 with a particular

Current:

Board Member of the Australian
Inland Botanic Gardens.

Past: Board Member of the Murray
Valley Citrus Board.

Past:

Chair of the Mallee Irrigation &
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Committee member

Qualifications

Profession/occupation

Positions held

interest in efficient irrigation
systems and also minimising the
salinity and environment effects of
irrigation.

Environment Implementation
Committee of the Mallee Catchment
Authority

Past: Member of Nangiloc/Colignan
Salinity Management Working Group.

Mike Mooney Electrical Fitter/Mechanic Area General Manager Telstra Current:
- Currently Area General Manager | Digital Techniques Certificate Country Wide. Sunraysia Mallee Economic
Telstra Country Wide. Computer Mtce Certificate Development Board.
Assoc. Dip Electrical Engineering | Foreman Mildura Senior College School
Cert 4 in front Line Management | Dept Manager Council
Telstra General Manager Facility Manager SA/NT Sunraysia Area Consultative
Program (Aust Grad School of Property Manager (SA/NT) Committee.
Management) Commercial Business Manager SIFE (Students in Free Enterprise)
- BAB - Business Advisory Board.
Past:
- Mildura Chamber of Commerce
Mildura Business Excellence Awards
committee.
Eileen Pica Dip Social Science. Case Manager — Rehabilitation. Secretary/Fund raiser — Community

- Currently holds various
community organisation positions
including a representative to
Local Council for older people
and working with the Local Police
in community programs.

Management Certificate VECCI
25 years experience in
rehabilitation services and
employment of people with
disabilities (with a focus on
people with a mental illness) at

hands on and management level.

40 years of community volunteer
experience working with

underprivileged people including
criminal offenders and a working
relationship with Victorian Police.

Manager Commonwealth
Rehabilitation Services.

CEO Federally funded
employment service for people
with disabilities.

Director & owner of Childcare
Centre.

Director of Family Business.
Co-ordinator of volunteers for
Court Services and Probation
Officers and TAC coordinator.
Legal Secretary.

Liaison and support Program.
Rotarian — held all offices at local
level.

Currently on ACC Board with 12
years experience — previously Vice
Chair.

Member — Mallee Division General
Practise Focus Group

Member — Mildura Rural City Council
Advisory Committee of Older People.
Community rep on various Mildura
Rural City Council consultations.
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Committee member

Qualifications

Profession/occupation

Positions held

Variety of Community activities.

Vic Rep for Restless Legs Syndrome
Group.

PAST - Inaugural member of LLEN'’s
ACROD Board — Canberra

ACE Board Victoria

Win Scott
- Currently CEO: Sunraysia
Institute of TAFE.

Master Educational Management
Diploma of Education
Bachelor of Arts.

Executive Officer in TAFE — nine
years.

Educational Management — six
years.

TAFE teacher

Office Manager

Restaurateur

Sunraysia Institute of TAFE — Board
Member.

Mildura Tourism — President

Mildura Arts Centre — Board Member.
Arts Mildura — Board Member.

La Trobe Regional Advisory Board —
Board Member.

Sunraysia Energy Alliance —
member.

Sunraysia Community Environmental
Education Committee — member.
Mildura Sun Festival — member.

Cr Margaret Thomson

Currently

- Mayor of Wentworth NSW

- Partner Citrus Property and
been involved in the citrus
industry over 45 years.

No professional qualifications

Come from an Accounting
background and have been
involved in the citrus industry for
over 45 years.

Shire Councillor for the past 7
years.

Cu

rrently:

Treasurer Wentworth Community
Bank Board.

West Darling Arts Board Member.
NSW Murray Regional Development
Board Member.

Australian Inland Botanic Gardens
Vice President.

Mallee Family Care Board Member
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1.4. Summary of consultation strategy

Please provide a summary outlining the range of consultation mechanisms used and key
themes emerging — e.g. 4 forums were held, 20 written submissions were received and 50
stakeholders were contacted by telephone. Details of forums (including attendance) and
views expressed should be provided in an attachment.

Forums

1. Sunraysia community workshop, Mildura, July 21, 2008

A community workshop was held in Mildura that had attendance of approximately 70

representatives from the community including representatives from:
0 Local Government — Mildura Rural City Council & Wentworth Shire Council

Regional Development Victoria

Northern Mallee Primary Care Partnership

Merbein Development Association

Lower Murray Water

Economic Development Organisations

Sunraysia Institute of TAFE

Latrobe University

Job Network Companies

Centrelink

SunAssist Volunteer Helpers

Sunraysia Rural Counselling Service

Mallee Division of General Practise

Business representation

Horticultural Industry representation

Transport Industry Representation

Mallee Catchment Management Authority

Mallee Accommodation & Support Program

Local school representation

Telstra Countrywide

OO0OO0OO0OO0OO0OO0OO0OO0OOOOOOOOOODO

A professional facilitator (Mr Gary Saliba) conducted a 5 hour session with the
representatives to draw out their vision for Sunraysia and how Regional Development
Australia- Sunraysia could assist in the creation of this vision. (Agenda - Appendix 1).

The information provided within the forum has been provided within the contents of this
report.

2. Sunraysia ACC Board Workshop, July 22, 2008

The Sunraysia ACC Board held a workshop with facilitator Gary Saliba to discuss the
issues presented within the forum.

The information contained within this document provides a basis for the discussions
held.

3. Mallee Track community workshop, Ouyen July 24, 2008

A community workshop was held in Ouyen that had attendance of approximately 20
representatives from the community including representatives from the Mallee track.
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4. Public Consultation

Newsletter issued to 29,000 homes and businesses that provided an opportunity for
them to respond.

Web based survey over a 4 week timeframe that requested various ideas and
opinions on questions within this work plan.

2 ENGAGEMENT

What is the best means for engagement of regional communities, regional development
organisations and local governments with the Australian Government including, but not
limited to, the following:

2.1. Vision for the Sunraysia Region

The Sunraysia region is a sustainable and liveable community with a diversified, innovative
industry base that has evolved from its unique location and environment.

Mission
“We exist so regional Australia has one voice to th e Australian Government.”

(We believe this is the one mission for the national RDA and local RDAS)

2.2. Proposed charter — Role from 1 January 2009
2.2.1 Charter

We advise the Australian Government and engage with business, community and
governments to identify and promote opportunities for sustainable economic, social,
environmental and infrastructure development.

2.2.2 Role

The RDA Charter comprises three core roles from which all activity is derived.
1. RDAs are the voice of change and developmentin  their region by:

Providing co-ordinated advice on:

- regional and local infrastructure needs and priorities;

- regional issues and opportunities;

- implementation of specific Commonwealth initiatives in the region, as
requested;

- advising on adequacy of service delivery in regions;

- social inclusion issues;

- ways to improve the efficiency, effectiveness and coordination of
Commonwealth regional initiatives;

- sustaining our natural resources and environment;
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Liaising to enable economic development, planning and investment attraction by:
- identifying any unique local attributes that would favour the development of
new and innovative industries;
- promoting initiatives to retain and expand skills and local businesses and
industries;
- identifying pressing social and economic issues;

Facilitating on behalf of the Australian Government by:
- disseminating information about Commonwealth programs;
- undertaking ad hoc consultations on behalf of Federal agencies where a
regional network is required;
- building networks and relationships with other levels of government and key
stakeholders in the region;

2. RDAs are the key brokerage organisation in:

helping the Australian Government to fulfil their responsibilities under the Regional
and Local Community Infrastructure Program (RLCIP);

facilitate the development and recommend suitable project proposals by local
proponents and their submission to the RLCIP program and where appropriate to
other Australian Government programs;

3. RDAs co-ordinate Whole of Government responses to o  pportunities in their
communities by:

acting as a catalyst to encourage and co-ordinate an approach by government
departments and agencies to achieve integrated regional development responses

by:

e drawing together the range of avenues and resources through which
communities and regions can foster development;

» working to maintain constructive alliances with the community, business, local
development organisations and all levels of government;

» actively identifying opportunities to bring Whole of Government solutions to
community and regional issues; and

* engaging the community, business, local development organisations and all
levels of government in coordinating strategic regional plans and solutions

2.3. Committee structure and membership

The current size (14 Members) of the Sunraysia ACC is seen as being suitable. Board
members are appointed on the basis of the skills, experience and knowledge they are able
to contribute to the Board.

If the role of the Board is to become more strategic it is crucial that Board positions are
based around the following attributes:

Collaborative skills

Understand the whole picture

Knowledgeable, connected with the community
See all aspects of time — Past, Present, Future
Be able to articulate a direction

To understand behavioural change
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Challenging assumptions and beliefs

Ability to conceptualise new paradigms

Ability to be reflective

Ensure inclusivity of all members of the community

Have a strong commitment to our region’s growth and development

2.4 Governance — management and administrative arra  ngements

(This information covers 2.4, 2.6, 2.7, 2.8)

To become effective in providing good regional policy advice across all levels of

government a structure needs to put in place as per below:

Advisory committee of possibly 9 to 12 people, 1 from each state with various regional
skills including the secretary of the department and chaired by an independent person
appointed by the Minister.

RDA National Office created with a CEO appointed who is responsible to the Board.
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Role and Structure — RDA National Board
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Keep abreast of international trends in regional development and delivering to the
network information on these trends.

Engage with all Commonwealth Departments in developing and delivering programs
through RDA offices throughout Australia

Represent the advice of committees to all departments and other key national
development stakeholders.

Manage information flows to and from regional committees through ad hoc meetings of
selected chairs when appropriate.

Request information from the RDA network on national reviews and collation of this
information into a single national paper for the Minister to consider. Eg Aviation Review,
Transport Review

Staff and resources allocated from within the Ministers Department, possibly within the
Regional Engagement Branch and its support structure.

Structure — Regional Committees

Retain 54 independently constituted incorporated associations, delivering on objectives
through a three to five year funding agreement with the Federal Government;

Staff each incorporated association relative to the role and resourcing from the
Australian Government.

Chair of each association appointed by the Minister and/or elected by the Board.
Skills-based Board of up to 15, representing major industries, services, local
government, institutions, communities and relevant state agencies.

Accept nominations from board members with a demonstrated capacity to understand
region-wide issues and to inform the committee on specific areas of disadvantage or
need.

Seek key liaison and support from the Department of Infrastructure, Transport,
Regional Development and Local Government when required.

RDA Network Responsibilities

Become the single shopfront and most identifiable unit representing the whole of
Australian Government in regional communities;

Become the key link for Local Government to engage with and provide advice to the
Federal Government;

Assist, advise and, where applicable, support applicants for funding under specific
government programs;

Provide a unique regional perspective on the impacts of policies, programs and
expenditures to the Government;

Advise Government about the strategic economic, social and cultural priorities and
needs of the region;

Act as the Government’s regional communications network for information on policies
and programs;

Deliver on-the-ground logistical and promotional support and advice for Ministers and
Government specialists visiting regional Australia to outline policy positions and deliver
programs;

Provide regular and well researched input into national inquiries into the impact in
regional Australia of selected Government policies;

Participate on regional boards and authorities and report through the Committee to
Government, the RDA board and Ministers;

Help facilitate meetings between regionally-based community leaders and Government;
Hold regular regional gatherings to deliver information and raise discussion about a
range of issues consistent with the policy imperatives of the government;

Provide support in cash and/or kind to not-for-profit community groups seeking to
deliver positive regional outcomes;
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Advise government on social inclusion issues;

2.5. Boundaries
Preference 1

The Sunraysia region has always been considered as a clearly identifiable region due to its
isolation, community interests, environmental issues and common industries.

The strong preference of the community is for the boundaries of the Sunraysia ACC/RDA to
remain as the status quo.

In forums and surveys conducted within the region it was consistently reinforced by the
community that the expansion of the boundaries would create a region that would not have
common long term strategic goals and in some cases competing interests. This would then
lessen the impact that any new RDA Board could achieve.

Community representatives were concerned about boundaries established by the Victorian
Government (eg, Loddon Mallee) which saw programs being administered from another
regional centre with no common links to the Sunraysia region.

Council’'s and community organisations have been lobbying strongly and consistently to
have Victorian Government boundaries changed due to the reduction of services, support
and community consultation to the Sunraysia region since its inception.

If due to budgetary restraints or other issues, boundary re-alignments are to be expanded
then the following options would be recommended:

Preference 2

Expand the existing Sunraysia ACC boundaries to include the Swan Hill Rural City Council
(Vic.) and Balranald Shire Council (NSW). These communities reflect similar
socioeconomic and industry profiles.

Preference 3

Expand the existing Sunraysia ACC boundaries to include the Swan Hill Rural City Council

(Vic.) and Balranald Shire Council (NSW) and the Riverland (Renmark, Berri, Loxton —S.A.)
as these communities reflect similar socioeconomic and industry profiles.




