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1.0  Introduction  
 
The Underbool Community Plan was established following a public meeting held on 

Wednesday 21 March 2007 at the Memorial Hall, Underbool. The public meeting followed 

an extensive engagement process of media, letter drops and meetings with existing 

community groups.  

 

The meeting to conduct the community plan was undertaken utilising a òcaf® styleó approach 

which allowed for a considerable amount of discussion resulting in many ideas being 

identified and suggestions presented for consideration. This process allowed all those who 

attended to contribute their views and have them recorded.   

 
The links between community issues and those identified by the Social Indicators Report and 

other sources was raised with the community. As part of developing and implementing 

Underboolõs Community Plan, increasing community awareness and participation in other 

planning activities that impact on Underbool, is facilitated through the community Planning 

Group.  
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2.0 Community Planning Group 
Members  

 

2.1 Membership  

 
The community planning group members for the Underbool Community Plan for 2007 are: 

 

¶ Janet Lynch  

¶ Melinda Lynch  

¶ Amanda Hayter  

 

2.2 Role of the Community Planning Group 

 
The Underbool Community Plan is a Mallee Track Health Service initiative in conjunction 

with a Mildura Rural City Council and promotes òbottom upó planning by better local 

coordination of community activities and use of resources. Community planning in 

Underbool aims to increase the number of local groups and people participating in 

community decisions and actions, resulting in more relevant and effective programs, projects 

and services, and thus a better quality of life for local residents. 

 

The role of the community planning group is to bring all stakeholders and interested parties 

together to plan and develop actions for each priority so that they are fully scoped, clearly 

identified as initiatives of the community, and implemented. The community planning group 

will also support and bring all stakeholders and interested parties together to participate in 

Social Indicator focus groups and foster links with other planning processes that impact on 

Underbool. 
 
The community planning group members will be considered to be independent from any 

existing committee in Underbool but will endeavour to ensure that the actions identified in 

the community plan are considered and implemented in a way that represents all 

stakeholders and relevant groups within the community. 

 

All community members may attend the meetings of the community planning group and are 

encouraged to participate in any action planning to further develop and implement any of the 

priorities. 

 

The role of the community planning group is: 

 

¶ To manage the community plan by ensuring that actions are initiated to implement 

the priorities identified at the public meeting. 

¶ To develop working groups to ensure that the outcomes identified are achieved. 

¶ To ensure that all key stakeholders and community members, where necessary, are 

involved and are included in the action planning. 

¶ To assist the working groups to use the Social Indicator data as part of developing 

actions. 
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¶ To support working groups to ensure alternative courses of action are identified in 

the scoping and development of any priority. 

¶ To involve as many people from the community as possible in the community 

planning process. 

¶ To provide a report to the community to inform them of continuing actions. 

¶ To participate in regular meetings to implement actions with the support of the 

facilitators. 

¶ To assist in arranging the next review of the community plan. 

¶ To promote the community plan within the Underbool community. 


