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

1.0  Introduction  

The Walpeup Community Plan was established following a public meeting held on 

Wednesday 13th June 2007 at the Hall in Walpeup. The public meeting followed an extensive 

engagement process of media, letter drops and meetings with existing community groups 

including the Walpeup and District Development Committee Incorporated.  

 

The meeting to conduct the community plan was undertaken utilising a òcaf® styleó approach 

which allowed for a considerable amount of discussion resulting in many more ideas being 

identified and suggestions presented for consideration. This process allowed all those who 

attended to contribute their views and have them recorded.   
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2.0 Community Planning Group 
Members  

2.1 Membership  

 
The community planning group members for the Walpeup Community Plan for 2006/07 are: 

 

ü The Walpeup and District Development Committee Incorporated. 

 

2.2 Role of the Community Planning Group 

 
The Walpeup Community Plan is a Mallee Track Community Health Service initiative in 

conjunction with Mildura Rural City Council that promotes òbottom upó planning by better 

local coordination of community activities and use of resources. Community planning in 

Walpeup aims to achieve more local people and groups participating in community decisions 

and actions resulting in a better quality of life for local residents. 
 

The role of the community planning group is to bring all stakeholders and interested parties 

together to plan and develop actions for each priority so that they are fully scoped, clearly 

identified as initiatives of the community, and implemented 

 
The Walpeup and District Development Committee Incorporated. will act as the community 

planning group to ensure an independent process for the community of Walpeup and to 

ensure that the actions identified in the community plan for 2006 / 2007 are considered and 

implemented in an independent capacity in a process that represents all stakeholders in the 

community. 

 

The Walpeup and District Development Committee Incorporated. will (in their capacity as 

the community planning group) encourage all members of the community to attend the 

meetings of the community planning group and are encouraged to participate in any action 

planning to develop any of the priorities. 

 

The role of the Walpeup and District Development Committee Incorporated as the 

community planning group is: 

 

 To manage the community plan for 12 months (approximately) by ensuring that 

actions are initiated to implement the priorities identified at the public meeting. 

 To develop working groups to ensure that the outcomes identified are achieved. 

 To ensure that all key stakeholders and community members, where necessary, are 

involved and are included in the action planning. 

 To support working groups to ensure alternative courses of action are identified in 

the scoping and development of any priority. 

 To involve as many people from the community as possible in the community 

planning process. 

 To provide a report to the community to inform them of continuing actions. 

 To participate in regular meetings to implement actions with the support of the 

facilitators. 
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 To assist in arranging the next review of the community plan. 

 To promote the community plan within the Walpeup community. 
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3.0 Walpeup Community Plan 2007 
Priorities 

 

 

3.1 Purpose and vision for the Walpeup community plan  

 

The Walpeup Community Plan 2007 represents the key community intentions identified in 

the June 2007 workshop to continue to develop the Walpeup community. It is a place where 

all residents work together to build the sustainability of the community.  The community 

plan is an endeavour to provide an opportunity for the efforts of the community to continue 

to coordinate improvements within the community and to increase the quality of life of 

people within Walpeup.   

 

The Walpeup community plan desires to: 

 

Å Enhance Walpeup as a sustainable community.  

Å Improve the co-operation between people and groups within the Walpeup 

community in order to better utilise resources within the community and those 

allocated to the community more effectively. 

Å Embrace diversity of opinion when developing community actions and initiatives. 

Å Promote the development of the initiatives into action through a process that 

recognises community and values contributions from all people and groups from 

within the community.  

 

3.2 Priorities for 2006 / 2007 

 

The following 6 priorities represent the range of project ideas that received the greatest 

level of support from members of the Walpeup community who attended the public meeting 

in June 2007. 
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Priority 1  
 

Project Name : 

 

MALLEE RESEARCH STATION DEVELOPMENT  

 
Brief description of the community project:  

 

The Walpeup community believe that the Mallee Research Station is a valuable community 

asset and at present, the Research Station is not being utilised to its full capacity within the 

local community. The project idea is to develop the Station beyond its present research 

directions to include the promotion of the Mallee Research Station as a conference and 

accommodation centre for the area and to attract people to the environmental diversity of 

the Walpeup community.  

 

Project objectives:  

 

Á Develop relationships with the Mallee Research Station in order to generate 

additional usage of the station by tourists, thus increasing tourism generated 

spending in the town at local businesses.  

Á To attract businesses / organisations into the town in order to hold conferences  

 

 

Statement of benefits to the community  

 

Á Economic benefits to local businesses through increased spending within the town 

by holiday makers / conference attendees who stop in the town and stay at the 

Research Station.  

Á Increased publicity for the town through advertising and promotion of the new 

facility.  

 

Range of community stakeholders:  

 

Á Mallee research Station 

Á Community Planning Group  

 

Initial action to commence the pr iority : 

 

Contact is to be made with Research Leader, Roy Latta and Administrative Manager, Gary 

Deale of the Mallee Research Station, to set up a meeting and discuss the project further. 
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Priority 2 
 

Project name:   

 

RECREATION RESERVE DEVELOPMENT  

 

Brief  description of the community project:  

 

At present, the facilities at the Recreation Reserve in Walpeup are rundown and in need of a 

redevelopment.  The community also wish to form one umbrella sporting club to be known 

as òWalpeup Sporting Associationó so that the running and maintenance of the new facility is 

more easily managed. To be able to develop appropriate recreation facilities is a key 

initiative for any such community and the review and upgrading of these facilities is 

something that needs to be considered as part of an overall recreation master plan for the 

whole community. 

 

Project objectives:  

 

Á To upgrade facilities at the recreation reserve to provide for a more enjoyable 

experience for users and spectators. 

Á To encourage participation in sport and recreation activities conducted at the 

reserve. 

Á To form one umbrella community sporting club to manage and maintain the 

reserve.  

 

Statement of benefits to the community:  

 

Á Investment in a valuable community asset and a more enjoyable sporting 

experience for participants and spectators. 

Á Greater range of potential uses at the reserve. 

Á Greater participation in sport and recreation leading to better health outcomes 

and a more socially connected community. 

 

Range of community stakeholders:  

 

Á Golf club 

Á Tennis club 

Á Cricket club  

Á Recreation Officer ð Council 

Á DSE ð land owner 

Á Senior Citizens 

Á School 

Á Mallee Track 

Á Use groups of the recreation reserve 

Á Reserve committee of management 

Á Council 
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Initial action to commence the priority:  

 

Convene a meeting of all user groups of the recreation reserve to determine needs, wants 

and priorities for the recreation reserveõs development and formulation of a master-plan. 



Walpeup Community Plan 
200 7 

 

 10 

 

 

Priority 3 
 

Project name:    

 

WALPEUP RESEARCH STATION 75 TH  BIRTHDAY CELEBRATION  

 

Brief description of the community project:  

 

As the Walpeup Research Station is an iconic part of the Walpeup community and it is felt 

that a celebration should be held within the town to celebrate the milestone 75th birthday of 

this facility.  

 

Project objectives:  

 

Å To recognise and celebrate the significance of the Research Station to the Walpeup 

community. 

Å To invite past and present residents of the Walpeup Community back for a social 

function. 

 

Stateme nt of benefits to the community:  

 

Å A social event will bring the community together in these drought ravaged times. 

 

Range of community stakeholders:  

 

Å Walpeup Research Station 

Å Local businesses 

Å Council 

Å Mallee Track Health & Community Service.  

 

Initial action to commence the priority:  

 

A meeting to bring together the stakeholders of this project to further discuss the project. 
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Priority 4 
 

Project name:    

 

SUPPORT THE NEWSLETTER òWALPY NEWSó 

 

Brief description of the community project:  

 

The Walpy News is a locally produced community newsletter that is failing to gain 

community wide support and usage. The aim of this project is to promote the Walpy News 

and to encourage local residents and groups to use it for promotion and communication.  

 

Project objectives:  

 

Å Further usage and promotion of the local community, groups and businesses. 

Å To ensure that the Walpy News continues to be produced through the support of 

the community.  

 

Statement of benefits to the community:  

 

Å Continued communication throughout the town  

Å Businesses and groups are able to easily advertise and promote  

 

Range of community stakeholders:  

 

Å Walpy News 

Å Local businesses 

Å Local sporting clubs 

Å Mildura Rural City Council 

Å Mallee Track Health & Community Service 

 

Initial action to commence the priority:  

 

A meeting to discuss the project further to be arranged with the relevant stakeholders. 
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Priority 5 
 

Project name:   

 

HALL UPGRADE  

 

Brief description of the community project:  

 

The community hall in Walpeup is in need of an upgrade to include air-conditioning, and 

toilet refurbishment. The hall is underutilised due to these deficiencies so an upgrade is 

needed to ensure that the hall is utilised to its full capacity.  

 

Project objectives:  

 

Å To upgrade the hall to ensure maximum usage. 

Å To give the Walpeup community a hall that they can be proud of.  

Å To ensure the longevity of the hall  

Å To develop a long term maintenance plan for the hall 

 

Statement of benefits to the community:  

 

Å Improved facilities for community use 

Å Social cohesion 

Å Sense of pride and belonging 

 

Range of community stakeholders:  

 

 Hall Committee 

 Hall users 

 Local groups and individuals 

 

Initial action to commence the priority:  

 

The community planning group should discuss with the stakeholders the various options that 

are available for them to proceed with developing upgrading the hall in Walpeup. 
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Priority 6 
 

Project  name:   

 

PROMOTION OF THE ENVIRONMENTAL ASPECTS OF THE MALLEE  

 

Brief description of the community project:  

 

The Walpeup community are keen to undertake a promotional activity of the environmental 

aspects of the Mallee, Murray Sunset National Park and Wyperfield National Park and its 

features such as birds, biodiversity etc as a way of promoting the Walpeup community. It is 

felt that Walpeup should focus on the benefits and asset of the township, to give the town 

some form of tourism focus.  

 

Project object ives: 

 

Å To promote Walpeup through focusing on the environmental aspects of the 

township. 

Å To increase tourism and visitor numbers to the community.  

 

Statement of benefits to the community:  

 

Á Economic benefits to local businesses through increased spending within the town 

by visitors who stop in the town to view and investigate the environment.  

Á Increased publicity for the town through advertising and promotion.  

 

Range of community stakeholders:  

 

Å Local environmental groups 

Å DSE 

Å Land Care  

Å Local businesses 

Å Mallee Track Health & Community Service 

Å Council  

 

Initial action to commence the priority:  

 

A meeting with the range of stakeholders to be organised to discuss the project in further 

detail and to plan the next steps.  
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3.3 Other issues 

 
The following initiatives received some support from the public meeting but did not receive 

substantial support.  

 

3.3.1 Support the community garden  

 

3.3.2 Develop walking tracks into the Mallee around Walpeup  

 

3.3.3 Upgrade the cemetery 

 

3.3.4 Support the primary school concert 

 

3.3.5 Community support to continue the Old Time Ball in Walpeup  

 

3.3.6 Develop the water tower as a lookout  
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4.0  Methodology  
 
The following methodology was utilised to involve residents: 

 

i. Engaging the community in Walpeup 

 

A process of media, meetings, phone calls and letter drops was undertaken to 

advise the residents of Walpeup of the forthcoming community plan.  

 

ii. The Walpeup community meeting 

 

A facilitation session was undertaken, identifying the key issues, and focus groups 

worked further on developing those issues during the public meeting. 

 

To support the future development of the community plan, the community 

meeting nominated a community planning group ð Walpeup Inc - to undertake 

the work associated to undertake the community plan.  

 

iii.  Implementing the community plan  

 

The Walpeup and District Development Committee Incorporated is responsible 

for implementing the community plan.  The community plan has priorities that 

identify the most important issues facing the community, following identification 

of these priorities at the community meeting. 

 

This community planning group is not a new committee, but a group whose 

primary function is to ensure all community organisations and residents have 

further input into the implementation of the community plan.  The community 

planning group members are responsible for continuing to engage the Walpeup 

community. 
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5.0 Why does Walpeup need a 
community plan? 

 
Walpeup is experiencing challenges associated with community input into public processes, 

drought and an increasing stress with local business. 

 

Walpeup remains a wonderful place to live with a close association to farming and rural 

living.  

 

By undertaking a community planning process, the future initiatives important to the 

residents Walpeup can be identified and considered in an open and public process that will 

result in improvements to the Walpeup community. 

 

These issues form the community plan and the key actions resulting from the initial 

community planning public session and can feed into a range of other government agencies 

that might assist in the development of these initiatives.  

 

The Walpeup Community Plan is owned by the Walpeup community since it is the residents 

themselves who have formulated the plan. The community plan in a living document that 

enables changes to occur at any time through the appropriate processes and circumstances.  

 

The community planning process allows and encourages a broad range of local people to be 

included in the process and contribute to the future development and outcomes for the 

future of the Walpeup community. The community plan is not influenced by Council, 

MTHCS or any other government agency but is one that is totally the outcome of a process 

involving the community. Consequently, the Walpeup Community Plan can be used as a 

basis for lobbying government, Council or other agencies to achieve support and funding to 

undertake the various prioritised projects identified in the community plan.  

 

One of the key features of the community plan is that it involves a range of different groups 

and stakeholders who can now work in cooperation to develop better outcomes of the 

initiatives identified in the community plan. 

 

The key aims of the community planning process are: 

 

 It identifies local community issues and future actions. 

 It provides an opportunity for further input, information and guarantees a role 

of local groups, committees or individuals in the implementation of the 

different priorities or issues. 

 It enables access of technical assistance from people within the community, or 

other groups such as Council or Government Departments who have 

specialist expertise to assist in the development of plans and initiatives. 

 It gains a broader participation and shared responsibility by more residents 

participating in community development. 

 It increases the positive attitudes about this community since it is able to 

achieve a number of outcomes that might not have been possible without this 

process.  
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The implementation of a community plan requires the commitment of all residents so that 

by working together will ensure the outcomes reflect the wishes of the community and 

provides a clear map of the future directions of Walpeup.  
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6.0 Alteration to the community plan  
 
The residents of Walpeup are the responsible body for the community plan, their 

amendments and alteration to priorities.  Any alteration to the community plan requires a 

public meeting process. 

 

This public process ensures all community groups have an opportunity to propose any 

changes at any time and to authorise any alterations to priorities, as a result of changes to 

community interests or circumstances. 

 

The community plan is a vibrant, flexible and dynamic document.  It can change, but it should 

be undertaken through a due process following a public meeting otherwise there is risk of 

the process being altered without any consideration to previous public input. 

 

The community plan should always be located in a prominent position within the community 

and any proposed changes to the community plan should be advised in an appropriate 

method acceptable to the community. 
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7.0  Links with other planning processes 
 

The Walpeup and District Development Committee Incorporated also has a facilitation role 

in increasing the Walpeup Communityõs awareness and involvement in other planning 

processes and activities that impact on Walpeup. 

 

This includes encouraging involvement in focus groups formed around issues identified in the 

Social Indicators report that require discussion and input from the Walpeup Community. 

 

This will empower the Walpeup community to have input into a wider planning framework 

and increase their voice in the decision making processes that affect their community.  



Walpeup Community Plan 
200 7 

 

 20 

 

 

8.0  Emergency circumstances  
 
It may be necessary from time to time for the Walpeup community planning group to 

suspend actions on the community plan because of an emergency that has occurred within 

Mildura Rural City or surrounds.  The emergency must be of a significant community nature 

that requires broad community action as a priority above all other actions. 

 

The Walpeup community planning group may be involved in ensuring that there is a quick 

response to needs to the emergency in the community which may bring dramatic 

consequences on the community as a whole.  It is therefore necessary to ensure that a 

common sense approach to community planning occurs and that this may become an interim 

or new priority depending on the circumstances.  Consequently, the Walpeup community 

planning group should make statements as soon as possible to the community indicating that 

they are of the opinion that the action should be suspended on the current community plan 

and the priority for the time being should be the emergency facing the Walpeup community. 

 

 

 
 
 
 


